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Abstract: Entrepreneurship has gained significant relevance in contemporary societies due to its role
in generating economic and social value, including job creation, new businesses, and technological
and social innovations. Scientific interest in entrepreneurship, which dates back to the 17th century,
has increased since the 1990s. This field of study has evolved to encompass not only strict business
creation but also impactful social initiatives. This article explores the intersection of academic
and social entrepreneurship, examining factors to understand impactful initiatives through the
seminal ideas presented by Joseph Schumpeter. The text offers insights and recommendations
for advancing the transdisciplinary study of academic social entrepreneurship starting from an
Economic Sociology perspective.
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1. Introduction

The broad appropriation of entrepreneurship holds significant relevance in contempo-
rary societies [1], sparking interest in various areas of public policy. It generates value for
both the economy and society, resulting in the creation of new businesses, technological
processes, and jobs. Entrepreneurship, a multifaceted phenomenon, attracts substantial
attention from researchers across various disciplines. Sociologists and economic theorists
have long acknowledged the role of entrepreneurship in driving economic growth, employ-
ment, innovation, and productivity. This is particularly evident when analyzed through
the lens of economic sociology [2].

Despite studies on entrepreneurship dating back to the 17th century and authors like
Joseph Schumpeter [3,4] being developers of the concept, the interest of economists and
sociologists in the institutional manifestations of entrepreneurship and its role in economic
development has been experiencing a sustained increase recently. The contribution of
studies in the last quarter of the 20th century and first quarter of the 21st century allowed
for a conceptual evolution of entrepreneurship, including more than just business creation,
encompassing the generation and implementation of new ideas with potential societal
impact, the so-called social entrepreneurship [5].

This paper explores the often-overlooked intersection between academic and social
entrepreneurship, two phenomena that are typically treated separately. By bridging these
concepts, we seek to understand how academic institutions contribute to both economic
and social innovation. Drawing on Schumpeter’s theory of creative destruction and his
broader framework in economic sociology, this paper will highlight the role of academic
entrepreneurship in addressing societal challenges and driving systemic change.

Recent policy shifts have placed an even greater emphasis on the role of higher educa-
tion in promoting entrepreneurship. For example, the European Commission’s Horizon
Europe program provides significant funding for research and innovation, encouraging
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universities to engage in social entrepreneurship initiatives that address societal challenges.
Similarly, in the United States, the Small Business Innovation Research (SBIR) program in-
centivizes universities to commercialize research, fostering stronger ties between academia
and industry [6,7].

This article offers a comprehensive analysis of the intersection between academic and
social entrepreneurship. Through a reflexive literature review, we will examine the key fac-
tors driving the development of impactful initiatives. Additionally, we will underscore the
importance of supportive policies and institutional frameworks that create an environment
conducive to academic entrepreneurship, leading to significant social impact.

2. Economic Sociology as a Lens for Studying Entrepreneurship
2.1. Economic Sociology Contribution to the Comprehension of the Economic Process

Economic sociology is a subdomain of sociology, or at the boundary of political
economy. It focuses on aspects of reality that, while not strictly economic, still require
analysis through economic reasoning [8]. Unlike traditional economic science, which
often relies on abstract models and quantitative analysis to explain economic phenomena,
economic sociology uses the lenses, methods, and methodologies of sociology to study
the economy (cf. Table 1). This approach distinguishes it from mainstream economics by
incorporating social, cultural, and institutional dimensions [9].

Table 1. Confronting mainstream economics with economic sociology, own elaboration inspired by
the review.

Mainstream Economics Economic Sociology

Protagonist

The individual agent Interplay between actors, groups, institutions

Economic action

The actor has a certain set of preferences and
will choose the one that maximizes utility
(rational action)

Various possible types of economic action

Choice

Rational action as the efficient use of

The view is broader and more comprehensive
scarce resources

Focus

The economic process is embedded in an

Market exchange - - .
organic way within society

Objectives of analysis

Formal approaches focused on

predicting behavior Descriptive and theoretical analyses

Methodological approaches

. A i f hods,
Formal models focused on mathematics and greater variety of methods, such as

statistical methods

observation, analysis of qualitative data,
among others

Intellectual inspirations

Neoclassical economics, showing a clear
distinction between the study of the
economy, the current economic theory, and
the history of economic thought

Sociological traditions and theories to
explain the economy, pluralism, and overlap
with other disciplinary areas such as social
studies of science or political economy

Through an interdisciplinary lens, economic sociology analyzes the interactions be-
tween the economy and the rest of society. It combines the analysis of economic interests
with examining social relationships, providing a more comprehensive view of how eco-
nomic behavior is embedded within social structures.

This pluralistic approach is particularly useful for studying entrepreneurship. By
focusing on both academic and social entrepreneurs within their institutional contexts,
economic sociology enables a deeper understanding of how innovations function within
society. Schumpeter’s concept of creative destruction exemplifies this, as it not only de-
scribes economic transformations but also emphasizes the societal impact of dismantling
old institutions to make way for new advancements [10].

The convergence between traditional economic entrepreneurship and academic social
entrepreneurship can be visualized through Schumpeter’s theory of creative destruction,
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as both forms contribute to the dismantling of outdated systems and the advancement of
innovations (Figure 1).

Traditional Academic
Schumpeter’s
Economic ial
Theory Socia
Entrepreneurship Entrepreneurship

Figure 1. Convergence of traditional economic and academic social entrepreneurship under Schum-
peter’s economic sociology perspective, own elaboration.

This approach allows economic sociologists to explore the complex interactions be-
tween economic activities and social structures. They examine how social networks, cultural
norms, and institutional arrangements influence economic behavior and outcomes [11].
This highlights the embeddedness of economic actions within the broader social context,
challenging the notion of economic behavior as purely rational and self-interested [12,13].

Economic sociology does not have more than a century of existence, but its intellectual
roots are identifiable in older traditions of philosophical and social thought. The most
prominent names are Max Weber and Emile Durkheim [14], and also Karl Marx, Karl
Polanyi and Talcott Parsons [15]. These classical sociologists, aimed to comparatively
understand modern and traditional societies, observing that economic institutions varied
significantly over time and space [16].

A common element in the motivation for studying the economy within sociology is
the fact that social context shapes economic behavior, thus rational behavior is seen as
being acquired rather than innate. Both Max Weber and Emile Durkheim viewed economic
sociology as a more elaborate version of economic science, emerging from the application
of sociological frameworks, variables, and explanatory models to a complex of activities
concerned with the production, distribution, exchange, and consumption of scarce goods
and services [17].

Max Weber considered the relationship between economic and social forces as mu-
tually conditioning within a context that encompasses cultural, social, and motivational
meaning [18]. In economic science, economists studied economic action in a pure and
isolated form, as driven exclusively by economic interests.

Economic sociologists, on the other hand, studied socioeconomic action, driven not
only by economic interest but also by tradition and emotions. Emile Durkheim understood
sociology as the study of economic institutions: institutions related to the production of
wealth (farmers, corporate organization, industrial production, mills, home production),
institutions related to exchange (commercial organizations, markets, stock exchanges), and
institutions related to distribution (rents, interests, wages) [19].

In the context of entrepreneurship, economic sociology offers valuable tools for un-
derstanding the social and institutional factors that facilitate or hinder entrepreneurial
activities [20]. This perspective can shed light on how social networks, cultural values, and
institutional supports influence the emergence and success of entrepreneurs. Moreover, it
can help identify the ways in which entrepreneurial activities contribute to broader social
and economic development.
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2.2. Entrepreneurship as a Field of Study in Economic Sociology

Studies related to entrepreneurship date back to Richard Cantillon (1734), where the en-
trepreneur is seen as an agent for countries’” and regions’ economic and social progress [21].
The term entrepreneurship comes from the French word entrepreneur, initiates or under-
takes a significant project or activity. It specifically refers to bold individuals who stimulate
economic progress by discovering new and improved methods [22]. The conceptualization
of entrepreneurship is neither easy nor obvious, and it is impossible to reach a consensus
converging on a single definition [23,24]. Its conceptual complexity is reflected in attempts
to approach it from conflicting perspectives [25].

In economic and management studies, entrepreneurship is the conjunction of two
phenomena: profitable opportunities and the presence of entrepreneurial individuals [26].
These individuals seek to create something new [27], generating value by using existing
resources differently [28]. Entrepreneurship is the process of creating and/or expanding
businesses that are innovative or that arise from identified opportunities [29].

To understand the phenomenon, one must consider three components of entrepreneur-
ship: the entrepreneurs, entrepreneurial activity, and entrepreneurship itself [30]. En-
trepreneurs are individuals who seek to generate value through the creation and ex-
pansion of an economic activity by identifying and exploiting new products, processes,
and/or markets. Entrepreneurial activity is the human action of seeking to generate value
through the creation or expansion of economic activity, by identifying and exploiting new
products, processes, or markets. Entrepreneurship is the phenomenon associated with
entrepreneurial activity.

A sociological perspective on entrepreneurship analyzes the social context, process,
and effects of entrepreneurial activity. Entrepreneurship can be interpreted as intentional
action leading to the creation of new formal organizations, or as any effort to introduce
lasting innovations in routines, technologies, organizational forms, or social institutions [31].
The sociological perspective on entrepreneurship emphasizes the influence of socio-cultural
factors, as well as the characteristics of individuals, institutions, and organizations. Within a
Schumpeterian framework, entrepreneurship can be defined as the ability to take initiative,
seek innovative solutions, and address economic or social challenges—either for personal
benefit or for the benefit of others—by establishing economic or social enterprises [32].

The interest of sociologists in the institutional manifestations of entrepreneurship
and its role in economic development has been experiencing a significant increase [33].
Entrepreneurship began to be studied and addressed in the works of classic sociology [34].
Concepts related to entrepreneurship frequently appear in the sociological canon. Max
Weber in The Protestant Ethic and the Spirit of Capitalism and Emile Durkheim’s evolu-
tionary account of the division of labor are examples of contributions to the comprehension
of entrepreneurship.

According to Ruef and Lounsbury [30], there are basic aspects in the study of en-
trepreneurship from a sociological perspective. Sociology aims at levels of analysis beyond
the entrepreneur (individual), addressing the role played by interpersonal networks, orga-
nizational structure, the population, and the institutional environment. It emphasizes the
material aspects of new business formation and other symbolic dimensions, such as the
culture of entrepreneurial activity. It aims to understand entrepreneurship in a diverse set
of contexts, understanding how, where, why, and in which specific contexts new businesses
are created.

Joseph Schumpeter is widely regarded as the first major economist to develop a
comprehensive theory around entrepreneurship [13]. Schumpeter’s model provides a
solid foundation for building the notion of entrepreneurship. It is commonly accepted
that Schumpeter was one of the economists most committed to linking Sociology and
Economics, differing from most economists of his time [5]. This distinction stems from
his attempt to create a place for economic sociology alongside economics, inspired by
Max Weber [15].
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Referring to Max Weber’s notion of Sozialokonomie, Schumpeter discussed economic
sociology considering a typified, stylized, or rational economic history. Analyzing the vari-
ety of economic motives and attitudes is a significant contribution to economic sociology, as
it encompasses both economic behavior and the characteristic institutions of the examined
societies” economic organization [25].

Schumpeter highlights the entrepreneur’s role in economic analysis, arguing that clas-
sical and neoclassical economics often overlook the dynamic force of entrepreneurship in
favor of static models [5]. He insists that understanding capitalism requires acknowledging
the entrepreneur’s innovative role.

Schumpeter understood the economy as a “social economy”. Despite this concept
emerging alongside economic science and differentiating itself from mainstream economics,
Schumpeter’s sociological view of the economy bridges this discipline with the social and
innovative value of the economy, as well as the study of institutions within which economic
behavior occurs [13].

This approach attempted to create a new, more dynamic type of economic theory
with a more sociological nature, combining existing elements in new ways. This mode
of thinking can and should be read sociologically [19]. In summary, Joseph Schumpeter
argued that instead of isolating economic actors, entrepreneurs should be seen as dependent
on their social context.

Central to Schumpeterian thought, entrepreneurship is seen as a catalyst for economic
change. Firstly, Schumpeter views entrepreneurship as an effort to bring together new
combinations of existing elements. Secondly, he considers the primary adversary of the
entrepreneur to be resistance to change. Schumpeterian theory argues that entrepreneurship
should be seen as a mechanism for generating added value through innovation, new
businesses, technological processes, and employment. This is achieved through “creative
destruction”, a process that creates a set of social problems, which may later be resolved
through economic expansion [3].

The term “creative destruction”, coined by Schumpeter, encapsulates the essence of
innovation as the key element in his framing of entrepreneurship. An entrepreneur, then,
can be considered an agent who, by introducing new products, services, and methods to the
market through innovative production processes, disrupts socio-economic patterns, thereby
fostering transformation. Entrepreneurship is the central aspect to understanding economic
fluctuations as it instigates the changes in the business cycles—the waves of innovation
initiated by entrepreneurs cause booms and busts, disrupting the equilibrium [4].

Only after Schumpeter defined the entrepreneurial agent as central in socio-economic
change, scholars began to recognize the importance of this transformative element. In-
novation, according to Schumpeter, is the most crucial function of the entrepreneurial
entrepreneur, who takes the initiative to change basic technological models and demand
cycles, leading to effective development [35]

In recent years, digital technology has profoundly impacted the entrepreneurial land-
scape, giving rise to new forms of social and academic entrepreneurship. Platforms such as
Kickstarter and GoFundMe have enabled social entrepreneurs to crowdfund their ventures,
allowing for innovative solutions to societal challenges without relying on traditional
venture capital [36,37]. Furthermore, the gig economy has redefined the nature of en-
trepreneurship, allowing individuals to operate as micro-entrepreneurs, offering services
across a range of industries [38].

These developments not only reshape entrepreneurship but also challenge existing
institutional frameworks, demonstrating Schumpeter’s concept of creative destruction.
They disrupt established markets and create new opportunities for innovation, thereby
accelerating the convergence of social and academic entrepreneurship. As these trends
continue to grow, we are witnessing the emergence of a new type of entrepreneur, one who
combines economic and social objectives in innovative ways.
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3. Current Overlaps for a New Type of Entrepreneur
3.1. Social Entrepreneurship and Innovation

Social entrepreneurship expands the traditional concept of entrepreneurship, drawing
from a broad literature across various disciplines, combining diverse perspectives and
meanings [39]. Several schools of thought have been identified in the study on social
entrepreneurship, which we can relate to the definition of entrepreneurship as the creation
of businesses or entrepreneurship as innovation.

The “earned income school” or “social enterprise school” was developed within the
context of non-profit organizations’ practical needs for sustainability in the context of
changing sources of income, mainly in the Anglo-Saxon context. Social entrepreneurship
means the adoption of business and earned-income strategies by nonprofits to pursue
their social mission. The “social innovation school” stresses the innovation dimension.
It draws its inspiration from the Schumpeterian conception of entrepreneurship, asso-
ciating it with innovation and the role of individuals and to Peter Druker’s thesis that
entrepreneurship can happen in any sector. Further contributions have emphasized the
transformative role of social entrepreneurship. The third school, the “enterprising social in-
novation school of thought” aims at creating convergence between the two former schools
by linking innovation with blending methods from business and philanthropy [40,41].
Social entrepreneurship is not defined by legal form and is said to be found in non-profit,
business, or governmental sectors [42]. It is characterized by innovative activities that create
social value, using a combination of resources to pursue opportunities that lead to the
creation of innovative organizations or practices producing sustainable social benefits [43].
This hybrid phenomenon focuses on creating social value while ensuring profits through
entrepreneurial and innovative means [44].

A fourth school of thought, developed within European scholarship, emphasizes
collective entrepreneurship and new organizational forms in the social economy. This
school suggests that entrepreneurship can be performed not only by individuals but also by
groups or movements, focusing on the entrepreneurial function rather than the individual.
It aligns with Schumpeter’s revised view that emphasizes the entrepreneurial function over
the individual entrepreneur [38]. The focus shifts from the individual to the entrepreneurial
function that generates innovation. This perspective also aligns with Schumpeter’s later cor-
rection of his initial emphasis on individual entrepreneurs, highlighting that what matters
is the function of entrepreneurship rather than the person performing it. Social innovation
plays a central role in this school, drawing on the tradition of sociology and political science
to discuss innovation and social change generated by collective and public action. Over
time, the concept of entrepreneurship has been applied not only to economic change but
also to political (policy entrepreneurship) and institutional (institutional entrepreneurship)
transformation, broadening its scope and impact [45,46].

The term “social entrepreneurship” resonates well with contemporary times, blending
the passion for a social mission with the discipline of management, innovation, and deter-
mination. Social entrepreneurs view wealth as a means to an end, unlike (strict) economic
entrepreneur’s measure value creation through wealth generation. Social entrepreneurs
aim to create systemic change and sustainable progress. Their actions, while local, have the
potential for global impact [40].

The primary mission of social entrepreneurship is to create social value, rather than
profit, which drives traditional economic entrepreneurship. Whereas business entrepreneur-
ship is about economic wealth creation, being the social wealth a by-product of economic
wealth creation, social entrepreneurship is about social wealth creation, being economic
wealth instrumental for the creation of social value [47]. Social entrepreneurial activity em-
phasizes the role of individuals and groups in changing institutions and social, addressing
unmet societal needs, challenges that neither the market nor the state can fully resolve [48].



Businesses 2024, 4

729

3.2. Academic Entrepreneurship

With the growing importance of knowledge production and transfer in societies,
discussions about university—industry—government cooperation have intensified since
the 1970s, primarily due to the short life cycle of innovations. This trend is intrinsically
linked to the emergence of academic entrepreneurship [49]. Interest in entrepreneurial
activities by higher education institutions has also sparked academic interest in academic
entrepreneurship within the social sciences and various business and administration fields,
especially management.

Changes in universities reflect policy developments focusing on the need to trans-
fer knowledge from universities to make broader contributions to society. This includes
activities such as start-ups initiated by students and alumni, patent licensing, and re-
search contracts with established firms. Hence, there is a need for universities to become
“entrepreneurial universities” [50].

An entrepreneurial university aims to produce and transfer knowledge to society,
contributing to the development of its economic and social environment. It creates new
standards, shapes society, and addresses unmet social needs, all while fostering economic
and societal evolution. In this context, academic entrepreneurship has gained importance
as a mechanism for promoting employment, social cohesion, economic regeneration, and
territorial competitiveness.

The role of universities has evolved in recent years, contributing to technological
development and economic and social growth [51]. The Fourth Helix has become the
fundamental organizational arrangement in the interaction between the four main partici-
pants of the innovation system: university, government, industry, and society [52]. This
arrangement is key to creating the “entrepreneurial university” and promoting conditions
for a knowledge-based society [53].

The purpose of universities is education and research, but they should also engage in
societal improvement and evolution [54]. This entrepreneurial university actively engages
with society to advance economic and social material through knowledge transfer. This
is a complex process that involves the transmission and exchange of knowledge from a
producer to a recipient. Typically, this is associated with scientific knowledge production
by universities and other public research organizations and its subsequent absorption by
businesses and the industrial sector [21].

Academic entrepreneurship is viewed as a means of knowledge transfer from the
university environment to society, the economy, and the market, creating economic and
social value. This process has led to the emergence of new university policies and public
incentives to promote an entrepreneurial culture within institutions [55].

An entrepreneurial university with a social orientation should address the emerging
social needs of its surrounding communities, thereby creating socio-economic value for
society. Academic entrepreneurship with a social dimension should play roles such as
value creation, transformation, social innovation, and sustainability [56,57].

The concept of entrepreneurial university, and consequently academic entrepreneur-
ship, closely aligns with Schumpeter’s concept of entrepreneurship that places innovation
as the core of entrepreneurial activity. In this perspective, the university becomes the locus
for creating and supporting agents capable of revolutionizing a production system, with
the resulting changes driving economic and societal development. The article explores
these overlaps in the following section.

While social entrepreneurship focuses on creating social value, and academic en-
trepreneurship is traditionally concerned with knowledge transfer and innovation to create
economic value, the convergence of these two forms of entrepreneurship can be seen in
initiatives that address both economic and social challenges. For example, universities
that foster social ventures through incubation programs bridge the gap between these two
domains, simultaneously producing knowledge and solving societal problems. This dual
focus is a modern manifestation of Schumpeter’s creative destruction, as both economic
and social systems are transformed by these entrepreneurial activities. Recent examples of
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academic social entrepreneurship initiatives include the University of Oxford’s Social Enter-
prise Development Programme, which supports the creation of ventures that tackle societal
challenges such as climate change and inequality. Similarly, Stanford University’s Social
Innovation Fellowship program provides resources for students to launch socially impactful
projects across diverse sectors [58,59]. In Brazil, the Technological Incubators of Popular
Cooperatives and other academic social incubators developed in Brazilian universities
with the support of governmental programs aim at strengthening community businesses to
create income and jobs for disadvantaged populations [60]. These examples highlight how
academic institutions are increasingly serving as incubators for social entrepreneurship.

However, the realization of academic social entrepreneurship faces numerous chal-
lenges. These include institutional inertia, the difficulty of balancing academic integrity
with market demands, and a lack of infrastructure or resources that fully support en-
trepreneurial endeavors within universities [48,49,52]. Overcoming these barriers requires
not only institutional change but also policy interventions aimed at aligning academic
objectives with societal needs.

4. Academic Social Entrepreneurship: A Perspective Inspired by Schumpeterian Notes

Academic social entrepreneurship represents a hybrid model that incorporates the
social mission with the knowledge-driven innovation typical of academic institutions. This
hybrid model is increasingly exemplified by universities fostering social innovation that
address critical societal issues such as healthcare, clean energy, and education. For instance,
universities such as MIT and Stanford have developed programs that leverage academic
research to create sustainable, socially impactful businesses.

MIT’s Entrepreneurship Center has supported the creation of over 30,000 active com-
panies, contributing over $2 trillion to the global economy [61]. Similarly, Stanford Uni-
versity’s Social Innovation Fellowship program provides students with the resources and
mentorship needed to launch projects that address challenges such as climate change,
education inequality, and healthcare access [59]. Through these programs, institutions
worldwide further demonstrate the crucial role of higher education in fostering social inno-
vation and addressing global issues [43]. These academic institutions create an ecosystem
where innovation and entrepreneurship converge, aligning entrepreneurial activities with
societal challenges and driving both economic and social progress [61].

Schumpeterian entrepreneurs are agents of change in the economy. They are individu-
als who disrupt productive normality by introducing new paradigms, whether through
creative response, creative destruction, radical innovations, to production systems. By
entering new markets or developing new ways of doing things, they drive economic
progress [40].

Entrepreneurs have been studied as unique, exceptional individuals, a perspective
posited by Schumpeter, and later revised [62]. These entrepreneurs were detached from
existing conservative social orders [63,64]. This detachment allowed them to serve as
bridges between different groups and sectors, particularly in areas where novelty was often
seen as strange and political resistance was high [65]. Thus, the entrepreneurial process
develops because people pursue and persist in the opportunities they encounter, with the
entrepreneurial agent being the key element of the entire process [66].

Entrepreneurial spirit is not just about the courage or willingness to start a business. It
is intricately linked to innovation serving growth, exploiting market niches imperceptible
to many. This fuels economic expansion possibilities.

Schumpeter believes that innovative technologies destroy old ways and products,
creating new ones simultaneously. In essence, the new product and method replace
the “old product”, and new production structures destroy the old ones [67]. Thus, in
Schumpeter’s conception, progress, and consequently entrepreneurship, is intrinsically
linked to innovation, destruction, and creation. This idea is corroborated in Schumpeter’s
work [67] where he asserts that entrepreneurs are a driving force of economic growth by
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introducing innovations to the market, challenging established companies, in a process
known as “creative destruction” [68].

Schumpeter’s “The Theory of Economic Development” [67] significantly shifted the
focus regarding economic growth emphasizing intrinsic economic and business factors
over demand and competition ones. Schumpeterian theory posits that entrepreneurship
should be seen as a mechanism generating added value for the broader economy, through
new businesses, technological processes, and job creation [69].

Understanding “creative destruction” requires grasping Schumpeter’s notion of “new
combinations” that culminate in entrepreneurial innovation. Development primarily in-
volves the realization of discontinuous new productive combinations. In his work Schum-
peter lists and qualifies what he considers new productive combinations [70]: the introduc-
tion of a new product or improvement in the quality of an existing one; the introduction of
new production methods; the opening of a new market, i.e., a market where the specific
branch of the country’s industry has not yet entered, regardless of whether that market ex-
isted before; the conquest of a new source of supply of raw materials or semi-manufactured
goods, again irrespective of whether that source already exists or must be created; and the
establishment of a new organization of any industry, such as creating a monopoly position
or breaking up a monopoly position.

These processes may begin with micro-actors, affecting a company’s innovative activi-
ties and a macro environment involving broader institutional, political, economic, and social
structures. This leads to a greater number of entrepreneurial and innovative activities [68].
Academic social entrepreneurship integrates academic and entrepreneurial activities with
the explicit goal of addressing social challenges. Rooted in Schumpeter’s framework of
creative destruction, this concept extends beyond economic innovation to encompass the
systemic transformation of societal structures. It encapsulates how universities can gener-
ate both economic and social capital through knowledge transfer and the development of
solutions to pressing societal needs. This concept includes social both as a means and an
end. The following diagram illustrates how academic knowledge production leads to social
innovation, creating both economic and social value, ultimately contributing to systemic
transformation (Figure 2).

Knowledge Produced in Academia

Knowledge Transfer and Innovation

/\

Economic Value Social Value

(Technological and Market) (Social Change)

Systemic Transformation

Figure 2. Academic social entrepreneurship towards Systemic Transformation, own elaboration.

Schumpeter’s theory of creative destruction extends beyond economic systems to
encompass social institutions [68]. In academic settings, this is particularly evident as
traditional hierarchies and modes of knowledge production are disrupted by the rise of
entrepreneurial initiatives [49]. The increasing collaboration between academia, industry,
government and society reflects this social creative destruction, as it challenges the tradi-
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tional role of universities as isolated producers of knowledge and transforms them into
active participants in societal change [52].

Despite its potential, academic social entrepreneurship faces several challenges. Uni-
versities may encounter resistance when trying to balance academic integrity with market-
driven entrepreneurship [49]. Additionally, securing funding for ventures that prioritize
social impact over profitability can be difficult, especially in competitive industries [52]. In-
stitutional inertia and a lack of infrastructure that supports entrepreneurial ventures within
academia further complicate efforts to create sustainable academic social initiatives [54]. To
overcome these barriers, policy interventions and institutional support are needed to align
academic objectives with societal needs [71].

Academic entrepreneurship is a collective (social) process, with certain values im-
plicit in the notion of ‘social change’, such as the right to economic progress, health, and
well-being [72]. It is focused on coping with social challenges and answering existing needs.
Social innovation fits into this definition, acting as a bridge between the goals of generating
economic value and social value. It involves an idea that deliberately attempts to better sat-
isfy explicit or latent social needs and problems, resulting in new or improved capabilities,
and in the transformation of social and power relations, aiming at social change and the
establishment of new social practices that positively affect the lives of individuals [73].

Social innovation itself can take various forms with transformative potential to enhance
social well-being, productivity, and economic performance [74]. The academic social
entrepreneurship research agenda may be structured in five key elements inspired by
Swedberg’s discussion of Schumpeter’s entrepreneurship model [13] and the meanings of
social entrepreneurship (Figure 3).

Motivations

Social
Innovations and Resistance and
New Knowledge Context

Combinations

Academic Social
Entrepreneuship

Systemic

, Social Value
Transformation

Figure 3. Key elements to understand the academic social entrepreneurship, own elaboration.

1.  Motivations—Academic social entrepreneurs have complex motivations centered on
a sense of mission and social value to create social change. In academic work, the
entrepreneurial function is performed by the individual researcher or the research
team and by other social actors with a stake in the social challenge.

2. Social Innovations and New Knowledge Combinations—academic social entrepreneurs
combine their scientific knowledge and technical skills to address pressing challenges
for society introducing combination of new products, methods, markets, sources of
raw materials, forms of organization, finance and legal forms. On debates on the
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concept of social innovation this is often expressed as both a product and a process
that transforms social and power relations.

3. Resistance and Context—Academic social entrepreneurs also face resistance to their
endeavors, stemming from habits, traditions, routines, institutions, and social orders,
both within academic institutions and the external organizations they are trying to
affect. This resistance, often tied to institutional inertia, can be a major barrier to
implementing innovations.

4. Social Value—Social change at local, national, and international levels often involves
creating new organizations, institutions, and/or laws that help achieve innovation
and economic and social value. Whereas economic value is often expressed in profit,
social value is related, ultimately, to social change.

5. Systemic transformation—The parallel to the concept of creative destruction within a
social innovation framework is the idea of systemic transformation, in the sense that
social innovations have an effect in changing social structures and therefore contribute
to societal evolution.

The convergence of social and academic entrepreneurship offers unique synergies.
By leveraging the resources, research, and innovation capacities of universities, social
entrepreneurs can scale up their impact and develop more sustainable solutions. In turn,
academic institutions can benefit from real-world applications of their research, creating a
feedback loop that accelerates both economic and social innovation. These synergies allow
universities to serve as engines of both economic growth and systemic transformation.

In summary, Schumpeter’s perspective aligns well with the emphasis on academic
social entrepreneurship. It underscores the importance of a Schumpeterian foundation in
contemporary business research, highlighting how academic entrepreneurial processes
rooted in innovation can and should incorporate a social dimension. This approach not only
facilitates understanding business cycles but also the entrepreneurial discovery process
that addresses societal challenges.

5. Conclusions

Crises and emerging challenges often require innovative solutions to social problems.
One approach is to expand the business landscape through social enterprises, which can
address these issues while also contributing to economic growth. Another solution is to
effectively apply scientific knowledge produced by research organizations, harnessing
innovative perspectives such as social innovation.

Entrepreneurship, as a broad concept, captures significant interest across various
academic disciplines—and sectors of society. Discussing entrepreneurship inevitably
brings up the role of the entrepreneur—a concept that has gained popularity, especially in
relation to profit-driven activities and organizations, drawing on Schumpeter’s emphasis
on innovation.

According to Schumpeter, entrepreneurship not only drives economic dynamism
within societies but also nurtures social change. This dual impact, through processes like
c’reative destruction,” directly and indirectly enhances well-being, underscoring its trans-
formative role in modern economies. From a Schumpeterian perspective, entrepreneurship
is intricately linked to innovation and knowledge.

Therefore, understanding entrepreneurship requires balancing individualistic views
with structural perspectives. Entrepreneurs leverage personal, collective, organizational,
and institutional skills, navigating social constraints to pursue opportunities through
innovative and proactive behavior.

The recent pandemic has highlighted the resilience of social and academic entrepreneur-
ship, as universities and social entrepreneurs have swiftly adapted to address public health
challenges and issues related to the digital divide [75,76]. This aligns with Schumpeter’s
concept of creative destruction, as crises often catalyze the dismantling of outdated sys-
tems and the development of innovative solutions. For instance, numerous universities
launched online education platforms and health-tech innovations in response to the pan-
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demic, highlighting the capacity for academic institutions to drive both economic and
social progress.

The convergence of social and academic entrepreneurship represents a powerful
mechanism for generating long-term societal benefits. By integrating entrepreneurial
activities with academic knowledge, universities can serve as engines of both economic
innovation and social transformation. Future research should focus on the development
of supportive policies and institutional frameworks that enable this dual focus, ensuring
that academic entrepreneurship contributes to solving the pressing societal challenges of
our time.

From a Schumpeterian perspective, academic entrepreneurship aimed at creating
social value aligns closely with the concept of social innovation. The knowledge, science,
and technology produced by universities should ideally lead to social innovations that
address societal challenges, thereby creating both economic and social value. Academic
ventures driven by social innovation can focus on explicit or latent social objectives. These
ventures aim to solve social problems while ensuring profitability through entrepreneurial
and innovative methods.

The surge in entrepreneurship studies underscores the importance of entrepreneur-
ship to society. Schumpeter’s theory positions the entrepreneur at the center of socioe-
conomic transformation. However, this focus on the individual can sometimes overlook
the broader social context in which entrepreneurship occurs. It is crucial to recognize that
entrepreneurial success is not solely the result of individual talent but is also influenced by
social relationships and community support.

The interplay between entrepreneurship and social innovation is particularly relevant
today, given the rise of academic entrepreneurship initiatives focused on social impact.
This relationship encompasses both supply and demand perspectives. The first approach
examines the motivations and profiles of academic entrepreneurs engaged in social in-
novation, while the second approach explores the contextual factors and networks that
support these initiatives. Bringing these perspectives together will assist future research
in understanding the formation and dynamics of social innovation and academic social
entrepreneurship.
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